Minutes of the AGM of the Owl Club held on 18 March,2025

Minutes of
The 130" Annual General Meeting of the Owl Club
held on Tuesday 18 March 2025
in the Grill Room at Kelvin Grove at 8.00 pm.

Present:

Owls Duff (President 2024/2025, in the chair), Amoore, Baigrie, Beckurts, Boonzaier, Bourne,
Brossy, Bruce, Bruton, Cleaver, Davies(C), De Kock, De Wet, Du Toit, Everingham, Franks, Freeth,
Green, Gregorowski, Gwynne-Evans, Harley, Hyslop, James, Lindhorst, Little, McCallum (K),
Morris (R), Muller, Murray (AS), Nick, Osburn, Palmer-Edgecumbe, Prins, Rall, Rorke, Ryan, Ussher,
Van der Linde, Wannell, Wilcox and Wineatls..

Apologies:

Owls Ashmead (G), Ashmead (L), Caldwell, Franzen, Frew, Gilchrist, Grogan, Kinahan, Le Jeune (D)
Le Jeune (S), Michelmore, Murray (P), Rosenthal (R), Reddy, Serritslev, Sieni, Underwood, and
Veitch..

Due notice having been given to all Owls and a quorum of Owls in good standing being present, the

President declared the annual general meeting duly constituted.

1.

CONFIRMATION OF THE MINUTES OF THE AGM HELD ON 19 MARCH 2024

The minutes of the March 2024 AGM held had been circulated in advance and were tabled at the
meeting.. The President called for a proposal for their adoption as an accurate record of the AGM
held on 21 March 2023.

Owl Sutherland seconded by Owl Van der Linde moved the adoption subject to the addition of Owl
Alex Frew to those who had given apologies for the 2024 AGM which the AGM agreed to, new con.

There were no matters arising from the minutes.

CONSIDERATION OF THE AUDITED ANNUAL FINANCIAL STATEMENTS AND
TREASURER’S REPORT FOR THE YEAR ENDED 31 DECEMBER 2024

The Fiscal Shrike presented the audited financial statements for the year ended 31 December 2024
together with his report, both of which had been circulated to all Owls with the agenda papers, and
which were tabled. These showed that the financial position of the Club was sound.
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The Fiscal Shrike told the AGM that the dinner fee would have to be increased as Kelvin had at the
end of February announced a series of increases and additional charges that in effect increased the
Kelvin price by some 40%. While conceding that the Club had enjoyed two years with no increase at
all, his view was that the increase was not justified. The Committee would have to review the Kelvin
costs and asked, for example, whether Owls would accept a change from a three to a two-course meal,
for which two Owls indicated support, but no poll was taken.

Owl Van der Linde asked the Fiscal Shrike for details of the subsidy for the dinner fee. The Fiscal
Shrike told the AGM that a sum of R100 000 had been contributed from endowment earnings towards
the costs of dinners in 2024.

After debate on a motion proposed by Owl Bourne and seconded by Owl Mc Callum the AGM
adopted the Financial Statements and the report of the Fiscal Shrike.

ELECTION OF AN HONORARY AUDITOR FOR THE YEAR 2025

The Fiscal Shrike proposed, and the AGM resolved

(a) to appoint Mr Verwey Wiese of PwC as Honorary Auditor for 2025; and that

(b) the Secretary should convey the thanks of the Club to PwC and Verwey Wiese for undertaking
the audit, and for doing so for no consideration.

CONSIDERATION OF THE REPORT OF THE SECRETARY

The Secretary reported on the activities of the Club for 2024/2025. The Secretary’s report together
with the list of members at 1 January 2025 is attached.

The Secretary drew attention to the following

Membership.

The Secretary reported that membership at 1 January 2025 stood at 195 an increase on the January
2024 figure of 189; .fourteen Owls had been elected in 2024, three had flown to higher perches and a
small number had resigned. Three new Owls had been elected in 2025, so that the roll at the date of
the AGM stood at 198.

Meetings: Dinners, Talks, WPBs and Music

He suggested that the dinners in 2024/2025 had, with perhaps a single exception, been good, and the
meetings excellent, with really good talks, WPBs, and music.. Average attendance had increased but

was at times disappointing.

Owls had enjoyed talks and WPBs on a wide range of topics, for which Owls had Owl Mike James
(aka the Familiar Chat) to thank..

The standard of music had reached new heights, the highlight being Peter Marten’s performance, with
Elna van der Merwe of the Rachmaninov sonata for cello and piano being the stand-out. In this the
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Club had benefitted from Owl Little’s knowledge of Cape Town’s musicians and his ability to persuade
or cajole them to perform for the Owl Club.

Colloquia

Colloquia were now a regular feature of the Club’s offerings; Two held in 2024 dealt with the Ro/e of
the Arts in Society and Climate change. .

The Notice

The Secretary paid tribute to Owl Peter Hyslop who had given the Notice a new look and ensured
that it was enhanced not only by the much-loved cartoons of Owl Tony Grogan but also by drawings
— his own, and those of Owls Sheil Camerer and Michael Beckurts.

Club finances and The intimated Kelvin dinner price increase

The Secretary noted that he had in his report alluded to the string financial position of the Club. Owl
John van der Linde had asked what the dinner subsidy was: the Fiscal Shrike had replied and told the
AGM that dinner costs (Kelvin charges, music costs and the dinners of Club guests) were met by
dinner fees, by the net income from the Club Sweep (and innovation by Owl Kinahan several years
before) and R100 000 from the income from the Club’s accumulated endowment. Kelvin had very
recently — at the end of February — given the Club notice of increases effective 1 March 2025 that
amounted to an increase of some 40%.

The Secretary told the AGM that the Committee would have to consider what of this increase — the
first for three years — to pass on to members by way of an increase in the dinner fee, whether to seek
to reduce the dinner costs (e/.g., by limiting the dinner to two courses rather than three), and/or by
how much to increase the subsidy. In this regard he made the point that much of the endowment was
explicitly provided by way of bequest in order to subsidise the diner fee. While it was incumbent on

the Committee to protect the real value of the endowment, and to ucrease this if the intended purpose had
been met, the current level of subsidy was in fact a small slice of the earnings on the endowment, and a
much greater subsidy could be paid without harming the long-term real value of the endowment.

The Moulting Fund

The Secretary remined Owls of the Moulting Fund and how important this was to ensure that some
Owls were able to continue to enjoy the Club’s fellowship.

The report was put and adopted nez con.

ANNOUNCEMENT BY THE SECRETARY ON BEHALF OF THE COMMITTEE

At the invitation of the Owl President, the Secretary Bird made the following announcement:

The Constitution of our Club allows the Committee to appoint Owls to be Honorary Life
Members. The distinction is limited to 15 at any one time and is not lightly given. It
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requires more than long membership, and more than that level of contribution enjoined
to us at induction (that we play our part in our assemblies among us). The Committee
has decided to appoint two Owls to be Honorary Life Members.

Owen Kinahan

Owl Owen was elected in 1986. Ten years later he was President. He had helped the late
Owl James Henry with the publication of the 1996 anthology of selected talks and WPBs
that is The Unjealous Years. In 200 he played a major part — with the late Owl Kay de
Villiers — in the dinner to celebrate the centenary of the Relief of Mafeking, and in 2018
on the third Tuesday after the 11t of the 11 arranged a dinner to make to centenary of
Armistice Day. An Owl for 39 years he was a regular at our assemblies, a committee
member for very many years, and a frequent contributor of WPBs on a range of topics.
Civic minded, passionate about the City and about museums and conservation, he is an
Alderman of the City of Cape Town. Sadly, his declining health has made it impossible
for him to be here tonight.

Mike Bruton

Owl Mike was elected in the year in which Owl Kinahan occupied the chair, so he is a
relative newcomer to the Club — he has not yet been a member for 30 years! But few Owls
have been as indefatigable as he in their contributions to the Club. His passion for
museums seems to know no bounds, and that passion was brought to bear, and continues
to be felt, in his many contributions to Owldom. As a committee member he served as
Familiar Chat for four years, occupied the chair with distinction, caried his enthusiasm
for museum practice and display into Owldom by arranging many displays to augment
talks, arranged excursions, and in an important intervention added colloquia to the
offerings of Owldom. Fellow Owls, please join me in congratulating Owl Mike Bruton on
his appointment as a Hon Life Member of the Owl Club

ELECTION OF THE COMMITTEE FOR THE YEAR 2025/2026

The President moved the election of the committee for 2024/2025 as set out below, no further
nominations having been received, and noted that as required by the Constitution at least two of those
proposed for election had not served on the committee during the previous year (indicated by # in
the list below).

A President Owl Mike James

B Senior Vice-President Owl David Little

C Junior Vice-President Owl Nigel Gwynne-Evans
D Secretary (aka Secretary Bird) Owl Hugh Amoore

E Treasurer (aka Fiscal Shrike) Owl Richard Morris

F Immediate Past President (ex officio) | Owl Ron Duff
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G Up to Seven additional members Owls

Martin Hess

Peter Hyslop

#Keith MacHutchon
#Kate McCallum
Kevin Rorke

Anthea Serritslev
Peter Sutherland

# Denotes a member who was not a Committee

member in 2023/ 2024

In so doing the President told the AGM that the outgoing committee had recommended to the
incoming committee that it co-opt for 2025/2025: Owl Julian Wannell with a view to him taking over
the role of Christer Robin in 2026/2027; and owl Paul Murray with a view to his continued custody
of the Club’s archive.

7. DEMISSION OF THE OUTGOING PRESIDENT AND INVESTITURE OF THE
PRESIDENT-ELECT

The Owl President Duff Ashmead spoke of the privilege of having been President for the past year.
He presented the Presidential lapel pin to President-Elect Duff and declared him to be President of
the Owl Club.

President James having assumed the chair presented Owl Duff with his lapel owl as a token of the
Club’s esteem and gratitude marking his term as President in 2024/2025. He paid tribute to Owl Duff
who had led the Club and the Committee exceedingly well.

There being no further competent business the President closed the AGM at 8.35 pm.

Confirmed and signed at the meeting held on ........ccoiiiiiiiiiiiiiiiiiiiiiiiiiii 2026

............................................................................................................... President
:H@FL, oharcae—

Hugh Amoore

Secretary Bird

23 March 2025



